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Expansion could change the story. The 
NDB now includes the UAE, Bangladesh, 
Egypt, Uzbekistan and Algeria, with addi-
tional countries at various stages of acces-
sion. Richer non-founding members could 
enlarge its capital base and borrowing 
strength. But the original governance settle-
ment deliberately limits any non-founding 
member to 7% of voting power. Arrange-
ments designed to preserve Brics control to 
a minimum 55% vote share could constrain 
how much capital powerful new sharehold-
ers are ready to contribute. 

After its first decade, it might be fair to say 
that the Brics Bank experiment has justified 
itself institutionally more clearly than finan-
cially. The group has demonstrated that 
emerging economies can design, capitalize 
and operate their own multilateral develop-
ment institution without reproducing the 
unequal governance structure they criti-
cized in Bretton Woods institutions. What 
they have not yet shown yet is that this insti-
tution can mobilize and intermediate capital 
on anything close to the scale, cost or techni-
cal depth of the World Bank. 

Brics has built a financial institution. The 
question now is whether it can build a bal-
ance sheet and acquire expertise to match 
the project’s original ambition.

eign credit ratings of its shareholders and 
lower its borrowing costs to levels near those 
enjoyed by the established MDBs? Among 
the possibilities considered were a World 
Bank-type structure based on callable rather 
than paid-up capital, a mixture of hard and 
local-currency borrowing and preferred-
creditor status for sovereign lending.

Fourteen years later, the picture is mixed. 
China had favoured shareholding broadly 
reflecting capital contribution, and would 
have dominated the institution, replicating 
the asymmetry of the MDB capital structure. 
Others wanted equal voting power among 
the Brics grouping’s five founders. Equality 
prevailed. Each founder subscribed $10 bil-
lion, of which $2 billion was paid in. 

After about a decade of operations, the 
Shanghai-based NDB has outstanding loans 
of only around $22 billion, compared to its 
paid-up capital of $10 billion. Unlike estab-
lished MDBs, it has mobilized remarkably 
little lending relative to that capital. The 
World Bank, by comparison, had paid-in 
capital of just $23 billion in June 2025 and 
loans outstanding of about $280 billion, 
apart from $231 billion of IDA lending. 

This raises an uncomfortable question: 
How much financial intermediation has 
actually taken place? It begins to look 

I
n 2012, finance ministry officials of Brics 
members met in Rio de Janeiro. They 
were tasked with exploring the prospect 

of establishing an all-South (or Brics) bank. 
It was formally set up in 2015. Looking back, 
most of the fundamental issues confronting 
the New Development Bank (NDB or ‘Brics 
Bank’) today were already visible in 2012. 

The rationale seemed compelling. Multi-
lateral development banks (MDBs) were 
undercapitalized. Their major shareholders 
were facing fiscal pressures following the 
global financial crisis. Emerging and devel-
oping economies needed large infrastruc-
ture investments. Poorer countries needed 
more concessional soft loan financing on the 
lines of the World Bank’s International 
Development Association (IDA). A Brics 
Bank could mobilize a savings glut, channel 
funds into the real economy and comple-
ment rather than substitute the World Bank 
and regional development banks (RDBs). 

A number of hurdles were identified. 
Could the new institution breach the sover-

steadily expanding architecture of bank 
and non-bank finance for MSMEs, com-
plemented by credit guarantee mecha-
nisms, digital lending, invoice financing 
and other initiatives. Debt finance is 
indispensable to meeting the working 
capital and investment requirements of 
SMEs. Equity capital serves a different 
purpose. For enterprises seeking to 
undertake capacity expansion, invest in 
technology, enter new markets or pur-
sue longer-gestation growth opportuni-
ties, patient equity can strengthen the 
balance sheet and complement conven-
tional debt financing.

Here, the SME Growth Fund can 
make a big difference. Existing support 
mechanisms have expanded funding 
opportunities for smaller enterprises, 
although much of the equity ecosystem 
has historically been oriented towards 
startups, early-stage ventures and micro 
enterprises. There remains considera-
ble scope to deepen the availability of 
growth-stage equity for established 
SMEs that have demonstrated business 
viability and are ready for their next 
phase of expansion.

By providing patient risk-bearing 
capital, the fund can offer such enter-
prises another pathway to growth. 
Equity can also provide firms greater 
flexibility to invest in technology, 
strengthen supply chains, undertake 
research and development, improve 
product quality, enter new markets and 
enhance export competitiveness.

The significance of this approach 
goes beyond financing. It can help 
address the often-discussed “missing 
middle” in India’s enterprise landscape. 
India has a vast base of micro enter-
prises and a strong cohort of large cor-
porations. The opportunity now is to 
enable many more promising SMEs to 
transition to larger, more productive 
and globally competitive enterprises.

The fund can support this transition 
by backing enterprises with the poten-
tial to emerge as industry leaders across 
manufacturing, services, technology, 
innovation-driven sectors and strategic 

value chains. In doing so, it could help 
create the next generation of Indian 
champions that can compete globally.

The timing is also important. Disrup-
tions in West Asia have affected trade 
routes and increased shipping, insur-
ance and energy costs, while supply 
chains adjust to these geopolitical 
developments. Export-oriented SMEs 
are further adapting to evolving compli-
ance requirements and sustainability 
standards in key overseas markets. 
Long-term growth capital can provide 
enterprises with greater financial resil-
ience to navigate such uncertainty.

The fund forms part of a broader 
package announced in the Union bud-
get for 2026-27. These measures seek to 
strengthen equity, liquidity and profes-
sional support for MSMEs. The pro-
posed convergence between the fund 
and professional support mechanisms, 
including those for enterprises in tier-II 
and tier-III centres, can help create a 
stronger pipeline of investment-ready 
SMEs by improving governance, com-
pliance capabilities and preparedness 
for external investment.

The fund’s success will depend on 
speedy and effective implementation. 
As the government takes forward its 
commitment through an Alternative 
Investment Fund structure, a clear 
operational framework, professional 
fund management and a robust pipeline 
of eligible enterprises will be important. 
Equally, the investment approach 
should identify businesses with genuine 
potential to scale and innovate.

The fund, therefore, is more than just 
another financing initiative. It signals 
evolution in India’s approach to enter-
prise development, from supporting the 
creation and survival of businesses to 
enabling promising enterprises to 
achieve scale. It can be a catalyst for 
enterprise growth, industrial expan-
sion, employment and export competi-
tiveness. It can also help India build glo-
bally competitive SMEs to anchor value 
chains, drive innovation and contribute 
meaningfully to the Viksit Bharat goal. 

T
he Union Cabinet’s approval of a 
₹10,000 crore SME Growth Fund 
is among the most consequential 

recent initiatives for India’s enterprise 
ecosystem. At a time when SMEs are 
navigating an uncertain global environ-
ment, the fund provides an important 
source of growth capital.

The importance of this intervention 
becomes evident when viewed against 
the central role that micro, small and 
medium enterprises (MSMEs) play in 
the economy. The sector contributes 
around 35.4% of manufacturing output, 
48.6% of exports and 31.1% of gross 
domestic product, making it one of the 
most important drivers of growth, 
employment and entrepreneurship in 
the country. Within the broader MSME 
ecosystem, SMEs constitute the seg-
ment with the most potential to scale 
operations, raise productivity, integrate 
into global value chains and create 
high-quality domestic employment.

SMEs are also critical to India’s export 
ambitions. They account for more than 
70% of MSME exports, serving as 
important links between local produc-
tion networks and global markets. As 
India seeks to deepen its participation 
in global value chains, SMEs can play an 
increasingly important role in driving 
exports and innovation, while creating 
stronger backward linkages with mil-
lions of micro enterprises.

India has put in place a strong and 

Its funding of promising enterprises can create a new generation of globally competitive exporters

Chandrajit Banerjee
is director general, Confederation of Indian 

Industry.

Brics Bank: its loan book is too modest for its objectives
Alok Sheel

T
his year’s Nobel Prize in Economic 
Sciences was awarded to Robert E. 
Hall of Stanford and Michael Wood-
ford of Columbia for providing the 
“microeconomic foundations of 
macroeconomic stabilisation.” 

The citation says it all: the duo developed 
new macro models “that have significantly 
improved our ability to implement effective 
stabilisation policy.” Well-timed fiscal and 
monetary policy measures based on these 
models “can reduce the economy’s peaks and 
troughs.” As the awarding panel’s chair John 
Hassler noted, the laureates’ work has been of 
good use to central banks and governments in 
securing an economy from shocks like energy 
price spikes and sudden shifts in retail demand.

The interesting part this year is the award’s 
recognition of work that uses micro analysis—at 
the level of firms and households—for a macro 
policy framework. The important part is the 
resonance that research by Hall and Woodford 
holds in today’s world of frequent economic 
shocks. The panel puts it well: “The stabiliza-
tion of aggregate economic activity is a central 
goal of economic policy.” This is especially so 
since such flux rarely hits people evenly; both 
recessions and inflation hit the poor harder. 
The relationship between key aggregate varia-
bles like inflation, unemployment and GDP 
were broadly mapped at a macro level, with a 
major role played by Keynes, best known for 
making a case for intervention in an economy. 
Today, policies to smoothen economic cycles 
are par for the course. The trouble was that the 
inner workings of those links were mostly a 
“black box,” in the panel’s words. Hall and 
Woodford helped open it up by delving into 
micro theory. The former focused on demand 

and the latter on supply. Hall found that while 
household buying did depend on factors like 
expectations of the future, changes in it were 
unpredictable—like a ‘random walk.’ In a 1978 
article, he showed that a theory of consump-
tion-smoothing—the idea that consumers pre-
fer to keep it stable over time—worked well for 
grasping movements in overall consumption 
captured by data. However, unforeseeable 
shocks implied that consumption could not be 
as easily manipulated by government policy as 
was once thought, thus potentially limiting the 
effects of macro policy. On his part, Woodford 
became the key architect of the so-called New 
Keynesian model: a full macro stabilization 
framework that has become the main tool for 
policymakers today. He studied key micro con-
ditions that made the market mechanism rigid. 
Sticky prices, for example. Businesses usually 
do not vary prices on a daily basis as demand 
and supply fluctuate; instead they adjust prices 
in discrete steps based on various calculations. 
These adjustments are also forward-looking. 
Woodford examined micro-level behaviour and 
used its learnings to formulate his new model 
for the use of policy tools. While his original 
work was meant to sharpen monetary-policy 
analysis, the foundation it laid became a major 
tool for the analysis of fiscal policy as well. The 
duo’s work can be said to have inspired today’s 
market notion of ‘reflexivity’ or awkward feed-
back loops adding complexity to macro policies. 

Together, this year’s winners showed how 
aptly used fiscal and monetary policy can 
improve welfare by acting as a shock absorber. 
At a time of high uncertainty, with folks worried 
about the ability of authorities to cushion hard 
blows, the academic exertions of Hall and 
Woodford deserve policy-level attention. 

Economics Nobel: micro 
studies for macro policy
The prize for 2026 honours researchers whose work draws on microeconomic analysis for a 

macro framework that holds special relevance in a world of high flux and economic shocks
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E
mma Walker was born 121
years after Johnnie
Walker died. Her job is to

bring his spirit back to life. 
 The 37-year-old chemist

fiddles with thousands of test
tubes, pipettes and tinted nos-
ing glasses to come up with
new incarnations of a whisky
first introduced in 1820 by the
Scotsman it’s named after and
is the world’s best-selling
Scotch brand. 

 Johnnie Walker accounts
for about one in every 10 bot-
tles of Scotch consumed across
the world, but it’s grown tired
of late. Sales have been declin-
ing the past three years
because of competition from
bourbon and rye, which are
easier to mix into Manhattans
and other trendy cocktails.

The success of  Emma
Walker—she’s no relation to
Johnnie as far as she knows—
could be crucial to Diageo Plc.,
which relies on its Scotch busi-
ness for a third of its profit and
is examining how to revitalize
sales. 

 “It might be that some peo-
ple see Scotch and Johnnie
Walker as something their dad
drank,” she says, driving her
small red Seat Ibiza the 40
miles home to Edinburgh from
Diageo’s technical centre at
the foot of Scotland’s Ochil
Hills after a day’s mixing and
sniffing. “But if we can get peo-
ple reinvigorated, looking at
Scotch again, looking at John-
nie Walker again, that would
be brilliant.” 

Best-known for its bottles of
Red Label and Black Label,
Johnnie Walker has lost mar-
ket share every year since
2013. Sales fell 9% last year as
demand for the upmarket

12-year-old Black Label in Asia
was hit by weakening curren-
cies there. 

A new blend developed by
Emma Walker called Red Rye
is the company’s first since
revamping Johnnie Walker in
September 2015 with an
advertising campaign fronted
by British actor Jude Law. On
the shelves since then, it’s
designed to close the gap with
other whiskies that have
become more popular. Diageo
reported a better-than-pre-
dicted profit for the year
ended June 30, but it was
driven by demand for Ameri-
can whiskey, tequila and
vodka in the US. 

 “The one thing the Scotch
industry hasn’t really found,
unlike Irish and bourbon or
rye, is its place in the growing
market for cocktails based on
whisky,” says Tom Russo, a
founding partner at hedge
fund Gardner Russo & Gard-

ner. “If there’s an activity
designed to make a Red Label
variant present in an Old Fash-
ioned or a Manhattan, that
would make some sense.” 

Russo manages a stake in
Diageo worth about £210 mil-
lion ($258 million) after the
stock price rose as the pound

sank following the UK’s vote to
leave the European Union. His
favourite Johnnie Walker is
the “beautiful” Black Label,
though he prefers bourbon in
his cocktails and single malt
Scotch after dinner. 

Red Rye is the first instal-
ment of the Johnnie Walker

Blenders Batch series. At Dia-
geo’s blending room in the
technical centre in the village
of Menstrie, the “whisky scien-
tist” is busy working on other
concoctions with samples of
single malts. Red Rye went
through hundreds of itera-
tions before its release in the

United States. 
Emma Walker said she’d

paid little attention to cock-
tails until she started speaking
to bartenders. She now con-
siders the effects of ice, mixers
and agitation. 

 “Just having that idea at the
forefront of your mind when
you’re looking at the age of
whiskies, the strength of whis-
kies, which distillery you’re
going to use, the level of fatty
acids in the whisky, how they’ll
react at certain temperatures,
it awakens a different part of
your mind, that more chemis-
try-focused part of your
mind,” she says. 

 Growing up in Scotland and
northeast England, her inter-
est in Scotch and science
developed from a young age.
She says her father’s nickname
in the Royal Navy was
“whisky” and she remembers
visiting a chemical plant with
her school class and being fas-
cinated by how many pipes
there were. 

After completing her doc-
torate in sulphur oxidation at
Sheffield University’s organic

chemistry department, she did
a stint at drugmaker GlaxoS-
mithKline Plc. developing
steroids before joining Diageo
in 2008 as a scientist in its
Whisky Specialist Team. 

 She now is among the top
contenders to get the job as the
company’s first female Master
Blender after Diageo last year
formed a committee of execu-
tives to review and drive sales
of Scotch. Current Master
Blender Jim Beveridge, 64,
who has spent almost four dec-
ades at the company, is mento-
ring Walker. 

 “Sometimes the best in the
business start as a blank canvas
and if you look at Emma’s
career, she joined the team
from a scientific pharmaceuti-
cal background, then she left
this team for a while to go into
production,” Beveridge says in
the Johnnie Walker archive
room, a bright, echoing cham-
ber where 5,000 bottles of old
and new blends cover the walls
from floor to ceiling. 

“It’s not technically what
she does, but it’s how she does
it.” BLOOMBERG

Can chemistry turn around Johnnie Walker’s fortunes?

What’s 
killing 
Indians?
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Demand for Johnnie Walker 
has ebbed in recent years

A less popular
dram 
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S
uzuki Motor Corp.
said it’s exploring
collaboration with
Toyota Motor
C o r p .  a m i d

unprecedented costs to make
cars safer and cleaner, one year
after the smaller Japanese
automaker extricated itself
from a failed partnership with
Volkswagen AG.

Toyota and Suzuki just
began examining opportuni-
ties to collaborate on research
and development (R&D), the
companies said in a joint state-
ment. 

Suzuki stands to gain more
from a partnership limited to
R&D. Its Toyota City, Japan-
based peer has budgeted 1.07
trillion yen ($10.3 billion) this
fiscal year, more than seven
times Suzuki’s planned spend-
ing.

“Smaller and medium-sized
carmakers are finding it hard
to compete in the mid- to long-
term not only in powertrain
technologies but also in tech-
nologies for autonomous driv-
ing,” said Yoshiaki Kawano, an
auto analyst at IHS Markit.
“This is not a short-sighted
strategy” and smaller compa-
nies like Suzuki “are forming
relations with bigger compa-
nies with their future in mind”.

Chairman Osamu Suzuki’s
talks with Toyota come more

than a year after the 86-year-
old ended an acrimonious
partnership with Volkswagen
that never yielded a single
joint project. 

Suzuki’s greatest strength
lies in India, where its Maruti
Suzuki India Ltd unit domi-
nates with low-cost models.
Toyota completed a buyout
earlier this year of Daihatsu
Motor Co., which is taking on
more responsibility develop-
ing compact vehicles for
emerging markets and is Suz-
uki’s main competitor in Japa-
nese minicars.

The potential partnership
also comes on the heels of
major scandals hitting an auto
industry under more pressure
than ever to curtail its contri-
bution to pollution. Volks-
wagen has earmarked €18 bil-
lion euros to cover the fallout

of rigging diesel engines with
software to cheat emissions
tests. Mitsubishi Motors
Corp.’s improper testing for
fuel economy dating back dec-
ades has led the carmaker to
seek a rescue by Nissan Motor
Co.

Nissan’s plans to buy a stake
in Mitsubishi Motor, already
its partner for development of
Japanese minicars, could bol-
ster its 17-year alliance with
Renault SA by getting a better
foothold in Southeast Asia.

Joining with Hamamatsu,
Japan-based Suzuki would add
to Toyota’s numerous tie-ups
with Japan’s car and truck
makers. Toyota said last year it
would broaden technology-
sharing with Mazda Motor
Corp. It’s the majority owner
of Hino Motors Ltd, the largest
shareholder in Subaru maker

Fuji Heavy Industries Ltd and
has a stake in Isuzu Motors Ltd.

“As the environment which
surrounds the automobile
industry has been changing
drastically, we need to have
the ability to respond to
changes in order to survive,”
Toyota president Akio Toyoda
said in the statement. “We
would like to always keep our
doors open for new partner-
ship opportunities.”

Maruti Suzuki has increased
its share of India’s auto market
each of the last five fiscal years,
reaching 47% for the period
ending in March. Growth for
the Delhi-based carmaker has
continued this year thanks to
models including the Vitara
Brezza compact sport utility
vehicle, which starts at Rs6.99
lakh. BLOOMBERG
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Toyota, Suzuki in talks 
for a possible alliance

Toyota and Suzuki are examining opportunities to collaborate on research 

and development, a partnership from which the latter stands to gain more

(Left) Toyota president Akio Toyoda and Suzuki Motor chairman Osamu Suzuki at the joint press 

conference in Tokyo on Wednesday. TORU HANAI/REUTERS

A
bout one out of every
three rupees lent to
industry over the past

five years would have been
classified as unsustainable
under RBI’s sustainable struc-
turing of stressed assets  S4A)
norms, according to a Mint
analysis. Under S4A, banks are
allowed to split a stressed
firm’s debt into two parts—
sustainable and unsustainable.

Sustainable debt (which has
to be at least 50% of total
funded exposure) is defined as
that portion of debt that can be
serviced by the firm’s immedi-
ate cash flows. If a firm had
only this portion of debt, its
earnings from core operations
would equal interest pay-
ments. Anything above this
level of debt is unsustainable.

See Page 7

33% of loans 
to industry 
unsustainable
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T
he civil aviation ministry
says that it granted an
airline licence to AirAsia

India because it was not aware
of the details of the relation-
ship the company has with its
parent, Malaysia-based AirA-
sia Bhd. 

In April, Mint first reported
the nature of this relationship,
detailed in a brand licence
agreement between AirAsia
India and AirAsia Bhd, which
effectively grants control of
the former to the latter in con-
travention of Indian law. 

This control is currently the
matter of a case in the Delhi
high court filed by Bharatiya
Janata Party parliamentarian
Subramanian Swamy. 

The ministry is likely to  file
a detailed affidavit in the high
court on 11 November admit-
ting the above. 

Indian law allows a foreign
airline to own up to 49% of an
Indian one, but the Indian
entity has to be controlled and
run by Indian partners. AirAsia
Malaysia, through AirAsia
Investment Ltd, owns 49% in
AirAsia India. The Tata group
owns 49%. And two directors
in the firm—S. Ramadorai and
R. Venkataramanan—hold the
rest.  

In April, aviation regulator

Directorate General of Civil
Aviation (DGCA) said it was
not aware of any brand licence
agreement between AirAsia
India and its Malaysian parent.

A few weeks ago, according
to two government officials
who asked not to be named,
DGCA asked its parent, the
aviation ministry, if it had a
copy of the brand licence
agreement. 

DGCA grants airline licen-
ces only after the ministry
issues a so-called no-objection
certificate. 

The aviation ministry has
admitted, Mint learns, that it
does not have a copy of the
agreement.

The agreement was signed
on 17 April 2013 by Tharuma-
lingam Kanagalingam (AirAsia
Bhd’s group chief operating
officer Bo Lingam) for AirAsia
Bhd and Anthony Fernandes
(AirAsia founder Tony Fer-
nandes) acting on behalf of
AirAsia India Pvt Ltd. 

AirAsia India got its operat-
ing licence from DGCA in
2014.

The civil aviation ministry,
said one of the government
officials quoted above, would
have liked to issue a show
cause notice to the airline but
has decided to let the court
decide on the matter. 

Civil aviation secretary Rajiv
Nayan Choubey said as much
in an interview with Mint last
month. “The court will tell us

what to do,” he said.
AirAsia India’s current CEO

Amar Abrol did not respond to
an email seeking comments on
the subject. 

The second government
official said the government
does not want to be seen as
shutting down an operating
airline at a time when its
emphasis is on creating jobs. 

Several thousand jobs were
lost when Kingfisher Airlines
Ltd shut down in 2012. Some
of those employees finally
found work with AirAsia India
and other new airlines such as
Vistara, and in the fast-ex-
panding IndiGo.

“It is a fait accompli. I think it
is very difficult to go back on
it,” this official added, imply-
ing that the aviation regulator
will not proceed against the
airline. 

The court, however, could
take a different view. 

Swamy disagreed with the
argument that it is fait accom-
pli and compared the case with
the so-called 2G scam which
prompted the Supreme Court
in 2012 to scrap 122 licences
issued to telecom firms at
throwaway prices. 

Swamy added that he is
looking forward to the 11
November affidavit.

AirAsia India, which started
operations in June 2014,  has
eight Airbus A320 planes, flies
to 11 cities, and has a domestic
market share of 2.2%.

Didn’t know extent of AirAsia 
India’s ties with parent: govt 

F
rance’s Schneider Elec-
tric SE says India will be
at the core of its manufac-

turing plans. 
“What we do in this field is

led for the world from India...
We are launching our next-
generation solar inverters on a
very large scale. That will be
manufactured in Bengaluru
and exported all over the
world...,” Jean-Pascal Tricoire,
Schneider’s CEO, said in an
interview.  See Page 8

R
ide-hailing service Uber
Technologies Inc. has
significantly stepped up

investment in car-leasing
company Xchange Leasing
India Pvt. Ltd, pumping
Rs200 crore into the company
between June and September.

In a market where maintain-
ing a steady and exclusive sup-
ply of drivers is hard to come
by, aggressive expansion of the
leasing entity is likely to help
Uber not only boost supply of
cars but also keep drivers
locked into its platform and
not lose them to home-grown
rival Ola.

According to documents
filed with the Registrar of
Companies, Xchange Leasing
received Rs201.71 crore from
Uber International Services
Holding BV and its subsidiary
Mieten BV in two tranches,
one in June and another in
September.  See Page 3

Uber pumps 
more money 
into leasing firm

T
he familiar green tube is yielding ground to
a tiny tub, and an antiseptic skin lotion is
racing ahead to catch up with the sales of

the flagship cream, but at Kolkata’s G.D. Pharma-
ceuticals Pvt. Ltd—the maker of Boroline cream—
there is one constant: the management’s commit-
ment to build on the goodwill of the 87-year-old
brand. G.D. Pharma is more focused on efficiency
and product quality than headline numbers, says
Debashis Dutta in his first interview in 15 years as
the firm’s managing director.  See Page 6

It’s business as usual for 
87-year-old Boroline

Debashis Dutta, managing director of 

G.D. Pharmaceuticals. INDRANIL BHOUMIK/MINT
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At least 50,000 Renault At least 50,000 Renault 
Kwids may be recalledKwids may be recalled uuP5P5

I
ndia could play a key role in
making or breaking the pro-
posed R&D partnership

between Toyota Motor Corp.
and Suzuki Motor Corp. that
the firms announced on
Wednesday. India is the only
country in the world where
Suzuki dominates Toyota. The
latter’s Indian arm, Toyota
Kirloskar Motor, has a 4.6%
share of the market, while
Maruti Suzuki holds 47%. But
even in India, where low-cost
small cars account for one out
of every five cars sold, it is clear
that at least some consumers
would prefer hybrids—if not
now, in a few years. Develop-
ing low-cost hybrid technol-
ogy for the growing Indian
market will be a crucial ele-
ment in the proposed partner-
ship.  See Page 8

India key to 
Suzuki-Toyota 
partnership 

A
consortium of global
private equity (PE)
funds TPG Capital and

Temasek Holdings Pte Ltd,
and India Value Fund Advisors
(IVFA) are separately in
advanced discussions to buy
Kerala Institute of Medical Sci-
ences (KIMS), a hospital chain
operating in Kerala and West
Asia, two people aware of the
development said. 

Ascent Capital Pvt. Ltd and
OrbiMed Advisors Llc, PE

investors in KIMS, will sell
their combined 40% stake,
while the promoters will dilute
an additional 25-30%, valuing
the hospital chain at $400 mil-
lion, said one of the two peo-
ple. Of 8-10 global funds which
were in discussions with the
existing investors, two poten-
tial buyers were shortlisted a
week ago. Large PE funds are
active in India’s  healthcare
sector due to its vast growth
potential.  See Page 3

TPG-Temasek, IVFA in final 
talks to buy KIMS hospital

Jean-Pascal Tricoire.

The success of Emma Walker could be crucial to Diageo, which 

relies on its Scotch business for a third of its profit and is 

examining how to revitalize sales. MATTHEW LLOYD/BLOOMBERG

India at the core of Schneider’s 
global manufacturing plans
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Authorities shouldn’t view 
stabilization of the 

economy as an exercise that 
is simply conducted by 
people pulling levers to 

control the economy 
independently of what 
people in the economy 
understand about this

Michael Woodford 

is a retired Indian 

Administrative Service officer 

and former secretary, Prime 

Minister’s Economic Advisory 

Council.

REUTERS

lending it on. One of the World Bank’s great-
est assets is its enormous accumulation of 
expertise in project identification, appraisal, 
procurement, environmental and social 
safeguards, apart from implementation and 
monitoring. It has highly qualified technical 
staff and maintains substantial country and 

sectoral expertise. 
NDB has progressively 

constructed an evaluation 
architecture and in 2022 
created an Independent 
Evaluation Office reporting 
directly to its board. Its eval-
uation system now explic-
itly draws upon interna-
tional MDB evaluation stan-
dards. Its own independent 
evaluations of institutional 
capabilities, however, will 
take decades to accumulate.

The bank’s object was to 
mobilize developing-coun-

try savings on a scale commensurate with 
their enormous infrastructural and other 
developmental requirements. On that crite-
rion, a roughly $22 billion loan-book is quite 
modest. Its impressive paid-in capital has not 
yet been leveraged into lending on anything 
approaching the scale of established MDBs.

uncomfortably close to direct sovereign 
lending conducted through a multilateral 
institution. The great advantage of an MDB 
is precisely its capacity to leverage a rela-
tively modest amount of shareholder capital 
into a much larger lending portfolio.

Like the World Bank, NDB has preferred-
creditor status and very 
strong capitalization, but 
its principal international 
credit rating remains AA 
compared to the World 
Bank’s AAA. So the ques-
tion asked in Rio back in 
2012—could the Bank 
breach the sovereign 
credit ratings of its share-
holders?—has received a 
qualified ‘yes’ as an answer. 
NDB has created a credit 
standing above individual 
member sovereigns and 
can lend internationally on 
attractive terms at about 30-50 basis points 
over World Bank rates. The difference isn’t 
enormous, but neither has the new bank 
established a clear cost parity with the insti-
tutions it was intended to complement. 

A development bank is not simply a 
machine for borrowing money cheaply and 

An institution 

has been built 

over a decade. 

It must now 

demonstrate 

the difference 

it can make

India’s SME Growth Fund could 
spawn a new wave of champions


