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The war for digital talent: India
can emerge as a global hub for it

Tech skills are in short supply globally but here are five measures we should take that will help us lead efforts to close the gap

DEBJANI GHOSH
is president of NASSCOM

ver the last few months, every
single conversation [ have had
with industry leaders has been
about one thing: talent. Not just
about a widening gap between
the demand forand supply of
digital talent, but the cost of not having the right
talentat the right time.

Risingattrition at companies and a shortage of
talentisa global phenomenon. A recent report by
McKinsey & Co highlights that almost 15 million
US workers have quit their jobs since April 2021,
The cenario for digital talent is even more dra-
There is an estimated gap of 6 million
bem een demand and supply of digital talent
acrosseight countries including the US, China,
India and parts of Europe.

The shortage of digital talent in India s leading
tohighattrition ratesand increased wages, but is
thisa crisis that spells another doomsday scenario
for the industry? Or should this be an opportunity
for us to take some bold steps and become a digital
talent hub for the world? As pera Salesforce study,
[4G-20 countri ould miss out on $11.5 trillion
‘worth of cumulative growth in gross domestic
product (GDP) if the digital-skill gap remains
unfilled.

The pandemic hasaccelerated the digital trans-
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(o\mlry to hecome the prefen ed investment hub

formation of enterprises, mous
opportunities forall organizations. Given the
customer-centricity of the te tustry in India,
the demand environmentis extremely posi

Several other countries
lll\e the UK, USand Australia are rethinking efforts
toattract high-skill talent, including fast-tracking
visas for at-risk :euursand promoting visas for

and many havea

to grow in double digits this fiscal year. The last
time that the industry grew in double digits was in
2015-16. Its compound annual growth rate (CAGR)
overthe period from then till 2020-21 was 7% and
its headcount growth was

This sudden acceleration in demand hasled toa
war for digital talent. One may ask why the indus-
try did not prepare for this scenario, but it would
be good to remember that nobody globally under-
stood what the pandemic meant for lives and live-
lihoods; 2020 was the year of resilience.

To deal with these talent wars, companies are
adoptinga multipronged approach—step up fresh
hiring so that the supply pool increases, enhance
re-skilling programmes through online learning,
deploy adjacent-talent skills for on-the-job Iearn-
ing, and, above all, offer employees a holistic
employment experience, one that spans career
development, learning and wellness.

ForIndia to retain itslead in the digital era, we
need to disrupt the traditional approach to talent

_The race to ingand being
seen asa talent hub is warming up across the
world. For example, the UAE just announced
planstoroll out green visas, expand eligibility for
golden visas and attract top tech workers for the

highly

Also, skilling s nolongera |

build digital capabilities in smaller towns, get
‘more women to join the work-strcam with hybrid
work norms, revamp vocational education from
industrial training institutes and polytechn
We can leverage corporate-social-responsibility
funding from industry for these programmes.
Three, i lling: In the early days of

exercise, Digital talent is not equal to education in
the classic STEM disciplines: Science, technology,
engineeringand mathematics. Rather, digital
talentstems from a digital-first mindset, which as
perasurve

hkc storytelling, comfort with ambiguity, etc.
Goneare the days when an engineer only satin a
room and wrote code. Today, the mostimportant
skill for a data scientist is storytelling.

Let me share my five-point agenda on how we
can emerge as the world's talent hub for digital
skills. These are not by any means exhaustive, but
we need toact, and act now. Imagine the possibili-
tiesif we are successful.

One. implement the National Education Policy on
steroids: Tt is important to have a long-term focus
and we need to inculcate the right attitudes.
Continuous learning, skill credits, world-class
academic innovation, experiential learning,
faculty training, all need to focus on excellence
and outcomes.

Two, build alternate talent pools: Engineers have
been at the core of our talent strategy, but all tech
skills don’t require a four-year degree. Can we

the tech sector, tax incentives played a key role in
buildinga global footprint of multinational corpo-
rations in India. We must now create schemes that
incentivize skilling for corporates, not just for
their own needs, but across the ecosystem.

Four, explore innovative learning model
apprenticeship programmes at scale, not just for a
certificate, but coupled with assessments. Invest
inbuilding world-class free content that can be
leveraged by anyone and aligned with a credible
system of certification.

Five, democratize training: We must remove all
hurdles for people to get skilled. Unnecessary
entry qualifications and eligibility criteria should
be dropped. Let's have no barrier to entry, buta
quality-controlled exit process.

India must not only look at strategies aimed at
increasing home-grown talent, but also work on
attracting the best global talent to catalyse the
next decade of growth and innovation. This
requires constant investments in re-skilling and
embracinga culture that promotes skill develop-
ment. Creating a robust digital talent ecosystem
would further enable us to be future- ready and
leverage the opportunities of a digital future.
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How digital cash can lift gross
national happiness in Bhutan

The results of Thimphus experiment should be of interest to India

ANDY MUKHERJEE
is a Bloomberg Opinion columnist covering
industrial companies and financial services.

he tiny Himalayan kingdom of Bhu-

tan, landlocked between China and

In shottoglobal fame inthe 1970s

with ‘gross national happiness’: a broad

measure of overall welfare it prefers over

the more traditional metric of gross domes-
i chich i i

ofgoodsand services, even those that ulti-
matLl\ leave us miserable. More recently,

to become not just carbon neutral—but
carbon negative, its pristine forests acting
as a sink-hole to absorb the greenhouse
sases released by its coal-burning neigh-

Bhutan is exploring a proposal to tokenize
happjness as well IsTockpHoTO

pessged 11to the Indian rupee, which also
circulates freel e

partnerby far, thearrangement works fine.
But, already, 97% of the population has
access o the internet, most of them via their
mobile phones. Any sudden preference
among the people to use the e-CNY because

it's convenient to send nnd recen e via

bours. And now Bhutan digital cur-
rency. Will a new payment instrument
make the 800,000-strong, mostly Bud-
dhist society happier than italready is? My
answer: It might.

Cashisarelatively new constructin Bhu-

mar Vith
theReserve Bank of India (RBD in no hurry
to start offering a digital rupee, Bhutan is
perhapsright to pressahead withts plans.
Infact, its$2.5 billion economywould be
dumg Indiaafavour. Bhutan's pilots would

tan. Up until the 1950s, its erestill
barteringinrice, butter, cheese, meat, wool,
and hand-woven cloth. Evencivil servants
accepted their pay in commodities. Seven
decades later, the Royal Monetary Author-
ity hasannounced a pilot with San Fran
co-based Ripple for a national currenc
runningon distributed electronic account-
keeping.
Ti

eva RBIL That’s bec:
al ngultrum will bean exact representation
ofthe Indian currency, only twice removed.
Important questionsabout the future rupee
tokens, such aswhether they will rob com-

bylookingat [the Bhutanes
Digitizing the currency may only be the
frststep.Afarmoreambitiousides, which

e XRP ledger
carbon neutral and 120,000 times more
cfficient than proof-of-work blockchains.
Unlike El Salvador, which has chosen to use
thevolatileand energy-guzzling Bitcoin as
money alongside US dollars, Bhutan wants
to retain the ngultrum, its national cur-
rency. The bet is that a paperless version of
the central banlk’s liabilities would be a
! kdeposit

late last year
attended by helocal fimmcial industry as
well as United Nations officials, is to token-
ize happiness.

Adigital commodity in happiness could
belike cap-and-trade carbon credits, with
all 20 districts (o dzhongkhags) given quo-
tas based on the gross national happiness
index. an aggregate of nine indicators

health,

for a sparse population scattered across a
rugged mountainous terrain.

well-being, governance and culture. The
nggdld: would have toobtain tokens from

dulhom_v making its [OUs available to the
public directly, as electronic cash that can
be spent orsaved without requiringa com-
mercial bank in the middle. The goal of 85%
financial inclusion by 2023 isa subsnmnl

jumpover the 67% of adult Bl Wl

. The ‘price’ of
(,()uId(:r(‘,Al(‘,.mm( ntive for the strugglers
to perform better.

Far fetched? Fornow, perhaps. But Bhu-
tanisaneat littlelaboratory. With just five
banks, ll does nol have much by way of

itional finance. Only 6.5%

havebank accounts. Onlya fifth of the pop-
ulation has any credit facility.

Bhutanis moving totest wholesale, retail
and cross-borderapplications of its central
bank’s tokens, even asadvanced nations are
still debating their mllll\ The US Federal
Reserveis yet tomak ind; research
that will reveal its assessments of the pros
and the cons of a digital dollar is eagerly
awaited around the world. Among larger
economies, China’s e-CNY plans are the
most advanced.

That creates a bit of a problem for the
government in Thimphu. The ngultrum is

of the population has all three: a savings
account, insurance and some credit. Bank of
Bhutan Ltd, which had roughly 300,000
deposit accounts in 2019, more than any
other lender, had only 140,000 mobile
banking customers.

The central bank’s desire to take cash dig-
ital could create opportunities for block-
chain-based decentralized finance. Hope-
fully. it won't use up too much energy and
willleave people happier than they are now.
Especially in remote places|like the north-
ernmost dzhongkhag of Gasa, which hasall
of two ATMs. ©BLOOMBERG

A crisis of multilateralism and Asia’s rising stake in it

ALOK SHEEL

repairof the international monetary system | oni
le. Centred on the | a
Bretion Woods sysiem. muliilateralism

and revival of world tr

6, initially wary of globali

expanded to incor
developing countries.

eakened,
nd t

tion on
count of their imperial experience,
defended it evenasthe West'scommitment

ivi non-gov-

butit has had less success in resolving long-
standingissuesasold North-South fault lines
resurfaced after the crisis. More than willing
toengage n the G-20 onissues dealt with by

is RBI chair professor of
macroeconomics, Indian
Council for Research on
International Economic
Relations

ultilateralism, orarule-based inter-
national order, wasalate entrant to
the toolkit of ways in which coun-
tries interacted with one another. Itsrootslie

The G-7, an informal steering group of
seven major global powers (bit.y 3k0e3c0),
masterminded both political and economic
cooperation. Global peace held despite the
United Nations’s mlpolcmc and the Cold

in the pragmatic Treaty of M
phaliasigned in1648 to avoid wars of attrition
between militarily-matched states that arose
after the Roman Empire’s breakup. Global
peace and prosperity have been the major
spin-offs, though both weakened during
interludesofhei ism. These

War. E paid rich divi-
dends through globa] prosperity. Global
growth thataveraged 2% perannum between
1870 and 1950 doubled to 4% between 1950
and 2000, helped by aboom in trade, whose
s]ldre ofgh obal output doubled toexceed 60%.

dynamicsare atwork to this day.
Startingwith the principle that states were

kewed in
Ln our of emerging and developing econo-
HHCS (EMDEs; blt h/Z\’Yb‘é‘Jf) altering the

freeto irofficial
externalinterference, over timeit mmphed

interference in the internal affairs of

here have been two major phasesof

multilateral cooperation. The first was domi-

nated by Westphalia, followed by the Concert
fEurope. E i i

sofadvanced econ-
omies (AEs)and EMDEs, with emerging Asia
at the heart of it. This asymmetry sowed the
seedsof the post-war crisis of multilateralism
that threatensboth global growth and pe:
On one Es grew disenchanted with
i havingonce beeni
advocate. On the other, the failure of the
Bretton Wood: tem to adjust to shifting

I
the second phase with the reconstruction of
war-ravaged economies in Europe and Japan,

weights made it lose its legitimacy. History
seemed to have turned full circle. Former col-

companies (TNCs), whose resources, global
reach and influence are increasing
(fum.ag/3zPo65v) relative
to nation states. Their
interests appear more
aligned with those of
EMDESs on globalization.
The legitimacy lossled to
the emergence of alterna-
tive EMDE institutions that
tried to mimic the G7

Asian countries
caught between
the US and
China should

asthe IMFand World Bank,
where they were in a subordinate position,
EMDEs were reluctant to engage on issues
dealt with by the WTO and
others where they had
equal voting power. The
parent forum remained
their negotiating platform
of cholce on m1llers like

Thucydides Trap (onft.com/3ulRSIL). Aver-
age annual economic growth has declined
after 2010 to 3.5% in tandem with a trade
decline. The growth differential between AEs
and EMDEs has also shrunk.

Asia, closely tied to China through supply
chainsbut wary ofitsimperial ambitions, and
dependent on the West for export markets
andsecurity, findsitself between arockand
ahard place. An expeditiousrevival of multi-
lateralism is in its interest. This revival is
likely to be shaped by the resolution of four
major frictions. Frst reinvention of he G-20
throughl

‘hange, as
their numerical strength
allowed special carve-outs.

(BRICS), IMF (CMIM) and push for anew The G-20 wasreduced to
the World Bank (NDB, ; issuing platitudinous state-
AIIB, BRD), and culminated paradigm of ments, with the focus shift-

? ) N ingtobilateral meetings on
multilateralism througha — MUItilateralism  hesidelinesandtoaresur-

new governance structure

of multilateral economic

cooperation. The G-20 (g20.utoronto.ca/),
summit level after the Global
s of 2008, accommodated

Financial C

gent G-7. Trade-and-geopo-
litical rivalry between the
US and China has now taken centre stage.
Brexit has in

that globalizationis seen to work forall ma]nr
Second, th

China in global governance, via either the
G-20 or a similar body. Third, by bridging
basic ideological divides, as several rising
powers like China, India, l{uiin and Brazil
have taken illiberal and nationalistic turns,
despite their open markets. And lastly, by
reworking the Westphalian notion of sover-
cignty to address dangerous externalities

i migration from fail-

Furopeand Trumpismin the US. Phuriateral-

ing states and pandemics on one hand, and

luding TNCs)

ither canbe

emerging powers, esp hina, and | ism itthrough including tat
effectively super seded the G/ as the CPA-TPP, TTIP and RCEP. None of | ontheotherhandinanew multi-stakeholder
TheG-20met witl these includes both the US and China, raising | paradigm of multilateralism. N
ertasecond Great D dystopic visions of a new cold war and the | swept under the carpet any longer.




